
The retail reign
of Haggin Oaks
The Haggin oaks Golf Super shop has been the model for retail

success for the past three decades, and it has no plans to stop

BY TAIRA MARTIN

The Haggin Oaks Golf SuPer ShoP

does not take its name lightly The

15,000-square-foot shop in Sacramento,

Calif., is packed with every club, bal1, shirt

and hat imaginable. There is a putting

green right there in the store. And if that

is not enough, customers can test any

club sold in the store, not against a net,

but on a full driving rage - which, by the

u,ay, is open 24 hours a day, May through

September. SuPer, indeed.

At 9,000 square feet in 2006, the Haggin

Oaks Golf Super Shop already in-rpressed

many. But it upped the "super" factor

rvl-ren it added 6,000 square feet in 2007'

Tl-re public course's on-site Super Shop

l.ias long been admired as one of the best

examples of successful golf retailing, and

it has the accolades to back it uP'

It is a lifetime winner of the Top 100

Goif Shops - an award that has taken

manlr fs1m, in the past 30 years under

Goll Digest, Golf Shop Operations and

Golf Worid. Most recentlythe Association

of Golf Merchandisers has taken over the

au,ard, combining it with its former Front

Nine An'ards, to create the Platinum

Awards.
This 1's41, the Association of Golf

Merchanclisers honored the Super Shop

as one of the "Best of the Best" at the

PGA Merchandise Show in Orlando, Fla'

\Vhatever names the award has had or will

have in years to come, be assured, Haggin

Oaks is on the list'
"Haggin Oaks is a prime example of

speaking to the non-golfer as well as

bringing in a lot of core golf productsl'

said Am1' IlcClean-Ragsdale, owner of

AMR Retail Consulting. 'A golf shop

needs to reflect current trends, and some

are siow to jump on them. Haggin Oaks

has been reall,v good about that, and

keeping up with the industry outside of

the shopi'
The SuPer ShoP is very much brand

focused. it has Nike and Adidas concePt

stores in addition to a separate shoe store

that has an1'where from 1,200 to 2,000

pairs of shoes throughout the year' In

i{ay, it added a 3O0-square-foot PUMA/

Cobra ConcePt ShoP.

But whY stoP there? In lulY, Director

of Retail and Marketing Ken Morton lr'

decided to divert a third of the annual

marketing budget to start a customer

relationship management department'

He brought in three full-time staffers to

launch 15 to 20 initiatives per month'
"They do nothing but provide our sales

staff and golf pros marketing expertise to

do targeted and individualized marketing

campaigns," Morton said "What we

are 
^ 

doing r'r'ith one-on-one targeted

marketing is pretty unique in the industrl"

not outside of goll but I haven't seen

another course doing what we're doingi'

Morton is right' The SuPer ShoP's

promotions are unique' That is' unless

your local golf course has sent you a

skeleton key. How about a fishing lure?
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